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DEMENTIA  - ACHIEVEMENTS

• A memory assessment pathway has been developed from primary to 
secondary care and back into the community

• Respite care and response to crises are available through adult social care 

• Carers receive information on dementia in primary and secondary care, via 
Dementia Care Advisors, the voluntary sector  and from other services such 
as memory cafes, dementia activity groups  

• Reablement and intermediate care pathways are being developed with input 
from staff working with people with dementia

• The memory pathway – Primary Care – Secondary Care (Memory Clinic) –
Dementia Care Advisor is well established but the shared care protocol is 
not yet agreed

• Due to the successful increase in dementia diagnosis, the Dementia Care 
Advisor service is working to capacity.  A service review has identified 
several options to resolve this, pending further refinement through the 
Better Care Together dementia workstream



DEMENTIA - ACHIEVEMENTS

• People with dementia are supported to live independently and safely within 

their own homes through, for example, outcome focused domiciliary 

support, assistive technology and access to community services  via 

Dementia Care Advisors – this supports the reduction of inappropriate 

hospital admissions

• Awareness of dementia and the availability of services continues to be 

raised through events such as Dementia Awareness week which was 

launched at the Shree Hindu Mandir Temple and Dementia Friends 

sessions which have been delivered locally to nearly 1000 people

• A Quality Assessment Framework is used to monitor the quality of care in 

residential and nursing homes – a dementia specific QAF will be developed 

– the East Midland Clinical Strategic Network is looking at a set of 

standards



DEMENTIA – WORK IN PROGRESS

• Better Care Together 
• Workstream under the Frail Older People priority of Better Care Together

• Data gathering now

• NHS Monies allocated for continuation of Hospital 

Liaison Scheme

• Appointment of Project Lead awaited

• Regular liaison with BCT lead to raise awareness of 

pressures to inform development and resource allocation

• Potential project to explore the reasons for under 

representation of BME communities in dementia services



DEMENTIA - OBJECTIVES

• Objective:  

Increase the number of patients on dementia register 
as % of the LCCCG Prevalence Rate to 67% 
(national average is 48%)

• Current position:

On target to exceed this target.  If current trend is 
maintained, the CCG will achieve 72% by year-end

• Other actions:

Dementia awareness sessions have now been 
provided for approximately 350 practice/CCG staff

Dementia diagnosis now forms part of GP practice 
locality meeting agendas.

Following the excellent feedback from the Dementia 
Awareness Week launch event the CCG are looking 
at planning a series of 'mini-dementia roadshows‘ in 
partnership with the City Council.   



CHALLENGES

• Increase in diagnosis whilst positive means more people 
needing support from 
• Dementia Care Advisors

• Service just had a light review by ASC commissioners, highly valued but 
severe capacity issues

• Community support services
• No additional money – same services – more people

• Secondary care
• Additional referrals from primary care = longer waiting times

• Primary care 
• Lack of shared care protocol = patients retained in secondary care

• BCT will help with this

• Carers services
• No additional money – same services – more people

• Need to be clear about partner’s responsibilities re 
funding and provision



DIAGNOSIS OF DEMENTIA IN LEICESTER ACCORDING 

TO WARD AREA



DIAGNOSIS OF DEMENTIA IN 

LEICESTER ACCORDING TO ETHNICITY

Ethnic Category

Freq of dementia 

diagnosis (QOF) Proportion Lower Upper

>65 in 

Leicester 

(Census)

Leicester 

Proportion

White/White British 1,172 78.8 76.7 80.8 26,035 70.0

Asian/Asian British 250 16.8 15.0 18.8 9,557 25.7

Black/Black British 44 3.0 2.2 3.9 1,115 3.0

Mixed 8 0.5 0.3 1.1 224 0.6

Other 13 1.1 0.7 1.7 285 0.8

Not recorded 383 100.2

1,870 37,216



DEMENTIA - SUMMARY

• The LLR Joint Dementia Strategy finished in 2014.

• Dementia is identified as a priority in the Better Care 
Together Strategy.

• Awaiting Project Lead to drive forward

• Local Diagnosis rate is well  above the national 
average.

• Memory Pathway is well established with supporting 
services but all under pressure

• Health & Well Being Strategy monitors delivery of 
the LLR Strategy
• Indicator – number of people accessing community services


